


II. Our Impact: More 

than the Money

III. Lessons Learned: 

Why did it work?

1. Key Ingredients

2. Culture/Ethics

I. Past/Why/Who/How

1. Where?

2. Who?

3. Why?

4. How?

5. To What End?

Building a Resilient Region



WHY?

Å163,000 in 5 
counties

Å65 cites, 155 
townships, 1 Tribe, 1 
Army Camp

Å9,000 miles of road

Å1 Regional Airport

Å2 Community 
Colleges

ÅLargest City: Baxter 
1/20 top fastest 
growing 
Micropolitanõs in the 
Nation

ÅAgriculture & 
Tourism economic 
drivers.

Where? Five-Counties in Central MN



Who? Planning: Core Team, University Partners,

Advisory Committee, & 600 Community Members



No single 

organization or 

personé.however 

innovative or 

influential could 

accomplish our 

goals alone.

Who? More than 600 Engaged



Who? Implementation: Champions

http://www.resilientregion.org/cms/files

/Bush%20Foundation%20Report%20Distr

ibuted%20Leadership%20Model%20FIN

AL.pdf

http://www.resilientregi

on.org/testimonials/

Year 1 Report Champion Interview 

Videos

http://www.resilientregion.org/cms/files/Bush Foundation Report Distributed Leadership Model FINAL.pdf
http://www.resilientregion.org/testimonials/


RR publication

Web portal

Use Local Talent �² They will engage 

even after dollars are gone!


