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Building a Resilient Region




Where? Five-Counties in Central MN

A 163,000in 5
counties

A 65 cites, 155
townships, 1 Tribe, 1
Army Camp

A 9,000 miles of road
A 1 Regional Airport

A 2 Community
Colleges

A Largest City: Baxter
1/20 top fastest
growing
VI G SORRO IFSHIR. . AR |
Nation

A Agriculture &
Tqurlsm economic
drivers.







Who? More than 600 Engaged

No single
organization or
persone. ho
Innovative or

Influential could
accomplish our
goals alone.

M Business M Faith-Based Community Member 1 City/Township Employee
M Utility % County Employee M Education, Employee Il Elected Official
M Federal Employee Foundation State Employee Nonprofit

" Student " Leech Lake Tribal [ Quasi-Governmental



Year 1 Report Champion Interview
Videos


http://www.resilientregion.org/cms/files/Bush Foundation Report Distributed Leadership Model FINAL.pdf
http://www.resilientregion.org/testimonials/

Use Local Talent 2They will engage
even after dollars are gone!

We also crafted regional guiding principles as
part of the grant application process to align the
work with the desires and wishes of the five-
county region:

Region’s Guiding Principles:

1. Think regionally and inclusively (RGP1).
2. Consolidation of effective data (RGP2).
3. Capitalize on assets, current plans and
work in progress (RGP3).
4. Balance redevelopment /
development preservation
opportunities through ef-
fective land-use planning
(RGP4).

5. Consider regionaliza-
tion of services (BMPs or
our region, drive opportu-
nities) (RGP5).

6. Connect more people
to well-paying jobs.

7. Connect active living
opportunities to the re-
gion (RGP7).

8. Connect broadband
technology to entire re-
gion (RGP8).

Valued Resources

“We truly were wor- We also understood

ried given the ex- that the work would not be easy. The nation,
treme divisiveness even the state, was very divided on a number
within the state and of issues. Engaging in civil discussion was
country thatitwould  going to be essential to crafting a well-vetted
not be possible to fa- plan. We needed all perspectives and opinions
cilitate civil dialogue. - but we also needed to gather these in a way
We needed to find that honored everyone's contribution. The fol-

common groundifwe  lowing were valued resources in helping us cre-
were going to survive  ate a safe place for dialogue.
and thrive within this

region.” (Stacey Art of Hosting. Four members of the core
Stockdill; Project team participated in “The Art of Hosting” train-
Evaluator) ing supported by the Bush Foundation. In their

written materials, the Art of Hosting is charac
terized as a “training unlike any training prc
gram you've ever experienced. It is a respons
to a world that is becoming increasingly com
plex and fragmented, where solutions and ir
novations lie not in one leader or one viewpoir
but in the bigger picture of collective intell
gence. [Itis designed] to enhance the way yo
invite, design, open and hold inspired an
meaningful conversations in your work, con
munities and life. Yo
will:

e Learn valuable af
proaches and tools fc
engaging communit
stakeholders in mear
ingful conversations.

© Develop a shared ur
derstanding of collabore
tion and how to nurtur
ongoing conversation

« Explore and identify nev
strategies and approache
for furthering your work i
communities and systems

 Use art, music, movemer
and poetry to work cre

atively and imaginatively with each other o

issues that matter to all of us in our commun

ties.”

Art of Hosting: http://www.artofhosting.org/home

InCommons. was used later in the project t
help host online conversations. On it's hom
page, InCommons was described as “a new an
growing community-based initiative that cor
nects people - face-to-face and online - so the
can find and share credible tools, knowledg
and resources to solve problems. It's based o

RR publication

Web portal



