Welcome!

BUILDING A
@ Resilient @
A Region , %

A

Slide 1

" R5DC Resilient Region Plan

Isa
‘Community Driven
University Assisted
Partnership \p

Pursuing E?
Economic and Environmental Vitality

Slide 2

Building a Resilient Region www.resilientregion.org




Mission
a community-driven,
university-assisted partnership

integrating the disciplines of
Housing, Transportation, Natural Environn;y%nt
(Land Use) and Economic Development

through HIGHLY involved civic engagement....
*
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Success Measures

1. Performance is Key, getting things done.

2. Relevant to Stakeholders (you and your
work)

3. Dynamic/Organic Distributed
Leadership ¢

4. Creates a Learning Community

5. Implements through a Replicable
Process.

6. Responsive to Team Leadership Needs
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Today’s Desired Outcomes

—Receive update on the Resilient Region
process.

—Report on theme priorities and progress
—Discover new opportunities for collaborﬁfiQn
—Give input on continuing the work and your

experience in the process to this point.
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* Grant applications and opportunities

 Story Telling Project update

e Thanks for support of efforts W
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Theme Reports
2 minutes per theme
1. Updates on your Priority Projects

2. New collaboration opportunities

* One liners from others, “Have you
thought about....and/or I would like
to meet with you”

RIUIH‘);NEI
@ Resilient &
. Region <

0N

Slide 7

1. What aspects of the Champion meetings
have been most beneficial to you?

2. What one project do you think has been
the most impactful to this point? "¢,

3. How should we continue our efforts
through next year? (structure, process)
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~ Hearing Everyone’s Voice

» Use nominal or “go around” method

- Everyone speaks once before anyone
speaks twice %

R

» Respect all contributions

* No side conversations while others
speaking P

1. Each group should have 4 — 6 people
representing multiple themes

2. Harvester utilizes 11 X 17 sheet for*c_
notes. N

3. Please put recorder and participant
names on harvest sheet~
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Table Reports

Highlights of your discussions on each
question. 90 seconds!

Complete meeting evaluation
before we start Champion
convening.

N
Please spend some time on the
extra questions about the process.
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Building a Resilient Region

Reflection Question

Now that we have nearly completed our first year of
implementation efforts and have discussed how we
might continue this work;

Ne

What do you see your involvement being over\ihe__‘
coming year ?
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"Theme Champions Discussion

1. Your involvement going forward

2. Suggestions for additions/replacements

&

3. Other thoughts about how your theme mayh\ N

want to proceed in the coming year.
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. We will evaluate today's’ input and be in
touch about next steps as far as structure,
and meetings for the coming year.

e Continue to take action on Theme

Priorities that you are engaged in and >

A8

willing to continue with.
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 Turn in evaluations, harvest sheets
siets and worksheets

1. Work on any next steps on priorities

2. Meet with other Theme Champions to -,
collaborate. N

2. Adjourn when done
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Serving Crow Wing, Cass, Morrison, Todd and Wadena Counties
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